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Case Study

Al-Powered Document Insights
Application for Document
Management Solutions

Documents in Disarray: The Costly
e In a study by Forrester Research, it

Consequences was found that workers spend an
In today's fast-paced world, managing documents average of 2.5 hours per day
has become a critical task for organizations of all searching for information,
sizes. From bustling law offices to educational translating to over $900 billion in
institutions and multinational corporations, the sheer lost productivity each year. This
volume of paperwork can overwhelm even the most underscores the urgent need for
organized systems. Finding the right document at the streamlined document search
right time is often akin to searching for a needle in a processes.
haystack, leading to frustration and wasted time. This e Gartner predicts that by 2024, 75%
challenge is compounded by the need for stringent of large organizations will be using
security measures and the ever-present risk of Alpowered search tools to improve
outdated information causing costly errors. the accuracy of information
retrieval. This underlines the
increasing adoption of Al-based
solutions to streamline document
Documents in Disarray: The Costly management processes.
e 83% of employees have to recreate
Consequences documents that already exist but

can't be found (AlIM).
Document management solutions provide a crucial

lifeline amidst the chaos of paperwork. They not only
streamline the storage, search, and sharing of
documents but also ensure regulatory compliance and
protect sensitive data. However, managing documents Client Spot[ight: Government
presents several challenges for organizations: .
Contract Expertise
1l.Information Overload: Managing large volumes of
documents makes it difficult to quickly find specific ~ Our Client Document Solutions

information. Management Company a leading provider
2.Version Control: Ensuring that everyone accesses of document management systems based

the most current version of a document can be in Texas, faced a significant challenge in

challenging. handling vast datasets for their diverse
3.Security Concerns: Protecting sensitive information  clientele. With clients ranging from

from unauthorized access or breaches is crucial. multinational corporations to educational
4.0perational Inefficiencies: Manual document institutions and government agencies, the

handling processes are time consuming and prone need for efficient document organization

to errors. and retrieval was paramount.
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The Challenge: Overcoming the Tidal Wave of Documents

As the Document solution product of our client. continued to expand their client base,
the sheer volume and diversity of documents became overwhelming. Clients required
quick and accurate access to a myriad of documents, including contracts, HR SOPs,
invoices, and educational records. Traditional search methods were proving inadequate,
often resulting in delays and frustration among users.

Document Management Solutions sought a solution to enhance the efficiency and
accuracy of document search and information retrieval processes for their clients.
Traditional methods of searching through extensive collections of files, including
contract related documents, HR standard operating procedures (SOPs), invoices, and
educational records, were time-consuming and often led to missed information.

Solution Development

To address this challenge, KPi-Tech Services partnered with Document Management
Solutions to develop the Al-Powered Document Insights Application. This advanced
application was designed to:

l.Leverage Generative Al Technology: By utilizing cutting-edge Gen Al, the application
can understand and interpret user queries, providing accurate and contextually
relevant answers.

2.Integrate a Chat Interface: The user-friendly chat interface allows clients to interact
with the system naturally, asking questions and receiving instant responses.

3.Specialized Document Search: The application’s search capability is tailored to
handle various types of documents, ensuring precise retrieval of information across
different categories.

Solution Development

The Al-Powered Document Insights Application was seamlessly integrated into
Document Management Solutions' existing systems. The implementation involved the
following steps:

1.Data Integration: Incorporating various types of documents, including contracts, HR
SOPs, invoices, and educational records, into the application’s searchable database.

2.Training the Al: Leveraging Gen Al to train the system on recognizing and
understanding the context of queries related to the specific documents used by
clients.

3.User Testing: Conducting extensive user testing to ensure the application’s accuracy,
efficiency, and user-friendliness.
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Detailed Solution Architecture
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Impact and Benefits

The deployment of the Al-Powered Document Insights Application brought significant
benefits to Document Management Solutions and its clients:

l.Increased Efficiency: The application streamlined document search and information
retrieval processes, saving time and boosting productivity. Clients could now find
relevant information within seconds rather than hours.

2.Competitive Edge: Offering this unique, Al-driven solution provided Document
Management Solutions with a competitive edge in the document management
systems sector. The ability to deliver instant, accurate insights set them apart from
competitors.

3.User Satisfaction: The user-friendly interface and precise results improved client
satisfaction. Clients appreciated the application's ability to address their unique
needs and deliver accurate answers quickly.

4.Future Growth: The success of the Al-Powered Document Insights Application paved
the way for continued innovation and growth within Document Management
Solutions. The positive feedback and increased client engagement opened new
avenues for future enhancements and additional Al-driven solutions.
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Conclusion

The Al-Powered Document Insights Application exemplifies the
potential of Generative Al in transforming document management. By
providing Document Management Solutions’ clients with a powerful
tool for instant information access, KPi-Tech Services not only
addressed a critical business need but also set the stage for future
advancements in the document management industry. This
collaboration highlights the importance of innovative solutions in
enhancing productivity, user satisfaction, and competitive
advantage.
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About KPi-Tech

KPi-Tech is an esteemed partner with a legacy spanning over two decades in Healthcare
IT, complemented by an expansive influence across diverse industry landscapes. With
deep-seated roots in both technology and healthcare, KPi-Tech has consistently led the
way in orchestrating transformative solutions. For over 25 years, KPi-Tech has
illuminated the path of excellence in Healthcare IT. Our journey began with a resolute
focus on elevating healthcare experiences through the strategic integration of
technology. Today, our legacy extends beyond healthcare, encompassing sectors as
varied as finance, manufacturing, and beyond.
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