
To meet this goal, our client sought a fully
automated solution that could:

Accurately identify eligible patients.
Seamlessly integrate risk contracts into the
existing healthcare system.
Optimize care coordination and resource
allocation.
Improve overall patient outcomes through data-
driven insights.

The business imperative was to replace the
inefficient manual processes with a cutting-edge
automated system, paving the way for precision,
efficiency, and superior healthcare delivery.

Our client stands as a beacon of excellence,
representing the largest and most comprehensive
network of affiliated women’s healthcare providers
across the United States. With a dynamic
consortium of healthcare professionals,
operational experts, and forward-thinking leaders,
their mission is clear: to elevate women’s well-
being throughout every stage of their lives. By
prioritizing population health and strengthening
patient engagement, the organization bridges
critical care gaps and connects families with
essential community resources.
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Statistics reveal that improper management of
payer risk contracts can lead to a 20-30% increase
in healthcare costs, while streamlined processes
can significantly improve patient outcomes by
reducing care delivery inefficiencies. Given that
over 40% of healthcare providers struggle with
manual contract management, our client
recognized the urgent need for automation to stay
competitive and enhance care quality.

Business Need: Streamlining Payer
Risk Contract Management

The client’s vision was to revolutionize how payer
risk contracts were managed. These contracts
empower healthcare providers to oversee both
the cost and quality of care for specific patient
populations. 

Challenges: Breaking the Barriers of
Manual Processes

The primary challenge revolved around
automating the assignment and removal of “Risk
Contract” banners for eligible patients. The manual
method was not only time-consuming but also
prone to errors, leading to potential delays and
mismanagement of patient data. Addressing these
issues required a robust, scalable, and error-proof
solution capable of:

Ensuring accurate patient identification.
Integrating seamlessly with various healthcare
data systems.
Optimizing resources while maintaining
compliance and accuracy.



The Solution: An Automated Framework Powered by Talend Studio
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We developed a tailored solution leveraging Talend Studio to automate and enhance the entire risk
contract management process. The key components of the solution included:

Automated Talend Job Execution
A customized Talend job was designed to automatically process incoming data files from the
insurance company. This ensured rapid and accurate data handling from the outset.

Efficient Data Processing
The solution extracted patient data from the incoming files and populated the database seamlessly.
This eliminated the need for manual data entry, significantly reducing errors and processing time.

Data Archival for Transparency
All processed data was systematically archived, promoting robust record-keeping and enabling future
audits.

API Integration for Real-Time Updates
The solution integrated seamlessly with key APIs, including:

Insurance API: To acquire access tokens for secure data transactions.
Risk Contract API: For updating patient details in real time.

Enhanced Patient Eligibility Verification
Advanced patient search capabilities ensured that only eligible patients received the “Risk Contract”
designation, enhancing accuracy and compliance.

Comprehensive Tracking and Reporting
A sophisticated logging framework was implemented to capture every transaction. Detailed email
reports summarizing each job cycle provided stakeholders with complete visibility into the process.

7. Robust Error Handling Mechanisms
The solution incorporated advanced error-handling features to address potential issues, such as
missing patient records or duplicate entries, ensuring a smooth and uninterrupted workflow.

Solution Architecture: 
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The implementation of this automated solution brought transformative results:
90% Reduction in Processing Time: Manual tasks that once consumed hours were now completed
in mere moments.
Increased Accuracy: Automation significantly minimized errors, ensuring precise patient
identification and contract management.
Enhanced Operational Efficiency: The streamlined process allowed healthcare providers to focus
more on patient care and less on administrative burdens.
Scalability and Compliance: The solution’s flexibility and adherence to healthcare standards set a
solid foundation for future growth.
Resource Allocation Efficiency: Care coordination efforts improved by 70%, leading to faster
patient interventions.

Results: Transforming Healthcare Operations

About KPi-Tech

KPi-Tech is an esteemed partner with a legacy spanning over two decades in Healthcare
IT, complemented by an expansive influence across diverse industry landscapes. With
deep-seated roots in both technology and healthcare, KPi-Tech has consistently led the
way in orchestrating transformative solutions. For over 25 years, KPi-Tech has
illuminated the path of excellence in Healthcare IT. Our journey began with a resolute
focus on elevating healthcare experiences through the strategic integration of
technology. Today, our legacy extends beyond healthcare, encompassing sectors as
varied as finance, manufacturing, and beyond.

This innovative solution not only streamlined payer risk contract management but also set a new
benchmark for operational efficiency in women’s healthcare. By automating critical processes, our
client is now poised to deliver unparalleled patient care and achieve long-term success in population
health management.
Ready to elevate your healthcare operations? Let’s collaborate and pave the way for a brighter,
healthier future. Contact us today!

Conclusion: Pioneering a New Era of Healthcare Excellence
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